
1737 MAIN STREET, SOUTH WINDSOR, CT  06074-1028  • (860) 291-1200 • FAX: (860) 291-1291 

Dr. Kate M. Carter 
Superintendent of Schools 

(860) 291-1205 
 

Tracie D. Peterson 
Assistant Superintendent 

Curriculum and Instruction 
(860) 291-1210 

 
Colin J. McNamara 

 Assistant Superintendent  
Personnel and Administration 

(860) 291-1215 
 

Chris M. Chemerka 
Director of Finance & Operations 

(860) 291-1269 

SOUTH 
   WINDSOR 
       PUBLIC 
          SCHOOLS 
 

D R E A M .  A C H I E V E .  I N S P I R E .   
 

December 9, 2020 
 
Dear Families: 

Undoubtedly, you have seen on the nightly news the rise in cases nationally and the troubling records being 
broken in a variety of metrics associated with COVID-19. Since my last communication, Hartford County has 
risen steadily in new cases (see chart on page 2). We have seen more positive student cases and staff cases 
in the first 9 days of December than we did throughout the entire month of November. And we have not yet 
experienced the full impact of an anticipated post-Thanksgiving spike. These observations are coupled with 
what you are seeing on the local news regarding neighboring districts that have closed individual schools or 
have closed the entire district and moved fully to remote learning. I recognize that it can be confusing when 
one district is fully closed and another district is fully open with variations in between all across the Hartford 
region.   

Some school districts have closed in the face of increased positive cases while others have closed because 
they simply have too many teachers and staff absent due to quarantining and cannot operate schools safely. 
Generally, these temporary closures have been unavoidably abrupt in nature. South Windsor has been 
fortunate in that we have not had to abruptly close individual schools nor the district as a whole in response 
to positive cases or a lack of staff. It is important for families to know, however, that we are not immune to 
that scenario.  

We are currently seeing a strain on staffing due to quarantining, which places further strain on those staff 
who remain in the building. Like most districts, we also have a substitute teacher shortage. Our school leaders 
are expending significant energy on contact tracing and finding coverage for those staff members who are 
quarantining. This will only be exacerbated over the coming weeks with absences due to typical cold and flu 
cases as well as the potential for a spike in quarantining after the December holidays. We have not reached 
a breaking point yet, but we must be planful. To that end, the purpose of this letter is to announce a proactive 
approach to the upcoming winter break. 

For the three days leading up to the start of winter break as well as the week following winter break, the 
district will operate in a fully remote learning model. Students will learn from home Monday, December 
21 through Wednesday, December 23; schools will be closed December 24 – January 1; and remote learning 
will resume on Monday, January 4 and continue through Friday, January 8. Teachers will teach virtually on 
remote learning days. Secondary students will follow their current distance learning schedule mirroring the 
days they already learn from home in the hybrid model, and K-5 students will be provided with the daily 
schedule from their classroom teachers. Essentially, this creates a three-week pause from gathering students 
and staff while only impacting 8 in-person days.  

If we are advised by our local health department, or through state guidance, that closing schools for more 
than one week after the upcoming holidays is prudent, then the remote learning model will be extended. At 
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this time, I want to preserve the in-person model to the extent possible and only extend remote learning if 
cases or staff shortages warrant it. 

I want to thank families in advance for their flexibility and patience during this uncertain time. I know the 
sobering and grim statistics that are being reported on our nightly national news is raising the anxiety levels 
for students, families and staff. I also know the daily uncertainty of whether or not parents might receive a 
call that their child was a close contact and must unexpectedly quarantine for fourteen days is a source of 
stress that many of you are feeling. While I cannot guarantee that abrupt school closures will not happen in 
South Windsor, I am trying to be as proactive as possible so that families have advance notice of changes. I 
am hopeful that this planful pause during this peak of the second wave of the pandemic will serve us well 
and may provide the pacing that allows us to reach June without abrupt closures. 

 

Stay healthy and safe, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 
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